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"CHAPTER 43

- THE VIPERIY - DREAM.
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called optional contract, That was in the home of that presi-

dent on 5th Avenue, We azgreed that the company would have two

vears to decide, whether it would produce the product snd put

e

t on the market or not, I would co 2ll the necessary experi-
ments in the laboratory, for which I would be paid & small sala-

ry of 3 250,- per month, in preparation for the definitive pro-
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duct., I was not bound to work a certain number of hours, could
come or go whenever I wanted, My royalties vere causing some

difficulties in our ¢iscussion, but I had finally to give in,

o

as the president appeared to be a hard bargainer, and we settl-
ed for 3%, |

Ve received samples of different snake venoms from sutan-
tan in EBrazil, and I had to try them out., I had again to ex-

periment with white mice to ascertain the strength of the ve-»

|- noms, made then at first small amounts c¢f ointment »ith the ve-
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nom of the same I hacd usec in Havana, which
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come from ZJosta Rica, It turned out, when I used the ointment
on myself and glso on some of my patients in my office, that
it was very effective, so that I did not nave to try out venors
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from other sngke species anymore, I
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duced very soon bigger
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amounts of ointment, wvhict were
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illed intc tubes and sent out
to different clinics, It took some time, till reports came in,

which were very favorable, ard Dr, Furter was very pleased
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dule. On the three days a week that I was in the labbratory,
I had to cancel my office }ours, ané¢ so I wes only 3 times a
veek in my office, But it worked out allright, only that I
never got enough sleep, was always sleepy, slept 2lso in the
bus to New Jersey, which was not much, since I hac to change
busses in Passaic in New Jersey.

Toward the end of the second yvear a mishap occurred, which
spoiled all my endeavours, It was partially my fault,_ To prove
a point, I had prepared two batches of ocintment, one which was
very effective and enother one, which was ineffective, since I
hec¢ added some uintergreen 0il, which is chemiceglly Methyl 5ali-
cylate, to the ointment, 4as I sald, I wanted to prove a point
and the ointment should have been used in 2 clinies, without
the doctors, vho tried them cut, knoving, that they were using
an ineffective ointment., On the jer, which contained that in-
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that it was ineffective. rzut the medicsl director cisregarded
this label and used only thet ointment, sending it out to gif-

. L3 m . ol e ~ 1
ferent clinics, The jar vith the effective ointment was not

usec¢ &t all, The result weas that very unfavoraole reports
started to come in, T:e medical director, a Dr, Sevringhouse,
was fired on account of that, since Dr, Furter knew that he had
made that mistake, But nothing coculd be done anymore, and I

fell through witl my contrezct,
I said thatv I wanted to prove a point when I made that

ineffevtive ointment. T should not have done that, It was

unnecessary to prove anything, I had a wonderful ointment,

which was used with great success in Burope and then also in

Cuba, I should not have changed the formula, But a&s I have
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said before, I was slways sleepy when I went to New Jersey,
after a sleepless night and continuous service for 16 hours
in the hospital, |

In that sleepy condition I planned to make two kinds of
cintment, an effective one and an ineffective one., It was
unnecessary and foblish to do that. I was at that time sure
that the company Hoffmann-LaRoche will put the product on the
mafket. We were close to the end of the 2-year period when
they had to =  decide wether they will put the producf on the
market ot not, and they decided not to bring it out. Wwhen
Dr, Purter revealed that to me, I was consternafed, shocked,
He showed me, when I saw him the last time, a big jer full of
capsules of Benadryl, a medicine which was newly invented in
France, the first antihistamine, supposed to be very effective
in cases of head cold, hayfever. That new medicine put my
Viperin apparently in the shadow, as they say in German, Very
soon other antihistamines came out, Pyribtenzamine, and others,

Looking back now, many years later, I can say that none
of these medicines, antihistemines and combinations with Aspi-
rin, whith which the market was flooded, were as effective ss
Viperin, First of all, they caused unpleasant side effects,
especially drowsiness, so that people, who had for instance to
drive a car, could not use them, 4and the effect of the anti-
histamines was of short duration, so that the medicines had to
be tgken 3 or 4 times a day. And finelly, the effect was less

good then that of Viperin, much less good,

The state I was in was mcre than slecepiness, It was
genersl exhsaustion, I had not had & vecetion for many vears.

Behind me were 5 years in the subtropical climate of Cuba



and half a year of exheusting studying in preparation for-the
stafe board examination, and the last 2 years of the combination
of hospital work at night, leborestory work at Hoffmann-LaRoche
and private practice on soﬁe afternoons, I was constantly on the
run,. The nights in the hospital were the worst part of my work.
It was, as I said before, a maternity hospital. There were
nights, which were relativeiy quiet, and I could lie down in my
room for an hour or two till I was called for a delivery. But
there were other nights, when we had up to 8 deliveries and I
could not move away for a moment, had to keep track of everything
that hsappened,

After such a night, vhen I went out to New Jérsey, I was

exhzusted and slept on the bus, first to the glst Street in

Manhattan to catch the bus to ?assaié, New Jersey, and there I had
to change to the bus to Nutley, where the Laboratory of Hoffmann-
LaRoche was, I was not used to that kind of continuous work

with little sleep, and that went on for months, I often fell

asleep while working on the white mice.

My work in the laboratory consisted primarily in the prepa-
ration of the ointment, usually in amounts of 1 - 2 kg,, which
was then filled into tubes and sent out to different clinics for
trials on patients, I had to determine the strength of the
snake venom by injecting small well-measured amounts into mice.
When I arrived at the laboratory in the forenoon, there was
ready prepared a small container with J0 mice and a long wire

container with 20 separate compartments, I had a list prepared

had to weigh each mouse, and after the injection of & small
smount of the venom, I put the mouse into the first compartment
wrote on my list the amount I had injected and the exact time,

The next mouse _ . received the same amount of venom as the
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first mouse, Again I put down on my list the weight, the time
and the amount of venom, I continued in that way till all thé
10 mice were injected, I then had to observe the time when the
mice died, The mouse which died first within one hour gave me
the exact strength of the venom and I could thenproceed to pre-
pare a big amount of ointment, which I usually did at my next
visit to the laboratory, 2 or 3 days later. That was my main
job, "ButI did many other things, so for instance experiments
on rabbits, which were suffering from a disease called Pasteu-
rella pestis, caused by bacilli, which cause ﬂégue in humans,
bubonic Piague and plague pneumonia, The carriers of the dis-
ease are always rodents, ;ike rats, rabbits, etc, and starts
with bites of humans, and the disease is transmitted from man
to man by flles or other insects. Anywey, laboratory animals
have often symptoms of the disesse, recognizslble in rabbits by
sniffels, for instance by sniffles and secretion from the nose,
which is thencovered by crusts. It i1s in these snimals usually
a more or less chronic disesse,

I used my Viperin ointment on these animgls, after clip.ing the
hair on their backs and rubbing in the ointment, There were
always good results: disapoearing of the secretion and ciminished
or discppearing crusts, There vas no cure of the disesse, of
course, which is deep-seated,.

I conducted other experimenis on mice, They had there a
strain of mice, which were almost naked, had no hair or only
very fine hair, I clipped off" the fine hair on one side of the
back and rubbed in the ointment. To my astonishment, dense heir
grew back after & few days in the trezted area, whioh led me to

believe that snake venom has z hzir-growing effect, I reported

my observation to Dr, Furter, but he was slceptical,
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There were other experiments which I c<id under the guidance

ofiDr, Schnitzer, in whose department I worked, He wus an immu-
(;/ nologist and biochemist, and had guite & reputation in these
‘ fields, T had to immunize 10 rsbbits against typhoid fever by in-

jecting typhcid bacilli into the veins, increésing the amounts

in short intervals. I xill_not describe the whole experiment,

as 1t would be difficult to understand it without going into great

degails, The purpose of these experiments was to prove that after
rubbing in the Viperin ointment into the skin of the rabbits the
degree of immunity against typhoid fever changed, which proved

that the snake venom was absorbed from the skin and had gone into

>

the circulgtion.

There wes one chemist there, a German, whose name I have
forgotten, He became interested in my work and gave me often
advice, I dicé not trust him eand had the feeling that he wanted
me to do something wrong. There was much jealousy among the
chemists in leboratory work, Once he told me about an interest-
ing article he had read about an enzyme, a2 so-called spreading
Hyzluronidsse
factor, which accelerated the spread of substances in the body.
I followed his advice and went cown to the library in the same
building to read that article. There wss also mentioned winter-

green 0il, chemically Methyl Salicylate, which is being m.uch

AAAAAA

used as Speermint in foods., It also accelerstes, according ta

this article the spread of substances through the skin. Slow
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absorption is what I regarded as- importsnt,- as- it meant prolonged

effect, Still, when I returnéd from the library, I could not
resist his suggestion that I add some Wintergreen 0il to my oint-
mentf;Ijhad just finished the preparation of a large amount of
ointment, sbout 2 kg., and I sdded to one jar a smsll amount of
Wintergreen 0il, I knew that I had ruined that ointment and I
put a big label on that jar, which said that it was a2 less effect-
ive ointment, I found out later ¢n my office in Brooklyn that
the ointment was ineffective. 1 was before always very careful
and had resisted suggestions that I sdd something to the base
like Salicylic Acid or Boric Acid or that I use enother base ard
not only simple Lanolin. And here I gave in and-Truined every-
thing, all my work of many years; as if hypnotized.

The whole thing was céused oy m& constsnt sleepiness.

I was only 3 nights per week at home in bed and the other 3

nights I was in the hospital, where I had little chasnce to .
sleep. Insuch a condition I was hardly gble to co any work

end that was such a moment when I mixed some Wintergreen il
into the ointment.

It was not an easy Jjob for Dr, Furter to tell me that the
company had decided not to put tre ointment on the market. He
had prepared rimself quite well fofthat, haed & big jar full of
Benadryl capsules on hand to show them to me., He knew that the
medical director, Dr, Sevringhouse had committed an error, when
he used that ointment witha big label, which said that the oint-
ment had little effect, and had sent it out to different clinics.
Dr, Furter told me that on account of that Dr, Sevringhouse wsas
fired, Thet was of little solace to me, Dr., Furter knew that the

ointment was for many years on the market in Europe and was very

H Yad - - : i
successful., FKe also had already some vervy enthusiastiC reports
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from doctors here in the U,S. These didn't seem to count, as there
wefe a great number of negative results, and there was the Benadryl.
And thern was to be expected the foreseeable difficul?ruith the
Food- and Drug Administration, which was against every nsv disco-
very in Medicine, There was prcozbly the feaf that critics would
have used the fact tlgt 'Snake Venom! shoulc be used for the

fight against the common colad, a relatively‘harmless disease,; or
hay fever, and theredy make the propaganda for snaske venom oint-
ment more difficult and more costly,

Viperin, of course, was an ideal medicine and would have
been a great success, as in Europe, where people immediately
used it by the thousands. Benadryl, like many gkher antihista-
mines, with which the market was swamped, was much less effective
and until now no other reéilf effective medicine was found,

There are hundreds of antihistamines on the market, also combi-
nations of antihistamines with other medicines like Aspirin,
Ephedrine etc, also in form of nasal sprays,

Dr, Furter gave up too scon and thereby deprived the Ameri-
can public of a really great mecicine, I am partially respon-
sible too, as I explained before, when I worked in & state of
exhgustion, without sleep for 30 hours or more, and mzde the mis%
take in chenging the formula of the ointment,

I mentioned the word 'hypnotized' and ever since then the
idea that I may have been hypnotized, kept coming back., It is the
only logical explanation for that what I have done, why I had fol-
lowed the 'advice' of that man, that chemist whcse name I have
forgotten, I was in a state of exhaustion and he had &an easy ob-
ject to work on, I am now convinced that he had hypnctized me and

made me ruin my work, Thst expleins everything that happened in



1945 - 1946

those days., Under normal circumstances I would not have done it,

I had made the ointment many times and it was routine work, &nd

I would not have done anything to change the formula, Here I or-

dered a small amount of Wintergreen 0il and mixed it in, It some-
how neutralized the snake venom, made it ineffective,

I am now sure that I was hypnotized by that man. It was foul
play, a rare type of foul play, a type I had never heard of before.
wWhy he chose me to play his tricks, I can not imagine, Perhaps
only to have fun, I was s newcomer in this country, did not know
that foul play was guite common here, Did not know much avout
hypnosis. I know now that a trained hypnotist has no diffiiculty
to hvpnotize a victim and I have seen hypnotists4do their work
with great ease, It must .be very easy when the person is not aware
of it, tired and exhausted and sleepy, as it was the case with me.

For me it meant the end of my Viperin-céream, I was shockec
anéd did not want to talk about it anymcre, not think about it,

(see peges L10) .
There was, as I mentioned slreacy, the offer of Dr.,Schnitzer tc
connect me with ancther group of people and to do the Viperin
business with them. I should have followed his advice, but I weas
so disgusted that I did not do enything, I was busy with my

patients and that was what I wanted to do,
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Looking back now, manj years later, I see everything in
a different light. My mistake to mske an ineffective ointment
was the cause that the cbmpany Hoffmann-LaRoche decided against
putting out the product on the market, But that was not the
only cause, More important was the fact t¢hatthe antihistamines
appeared on the market, a-new medicine for head colds, hayfever,
etc., which had to be taken in the usual way, by mouth, in the
form of capsules or tablets.

In the case of Viperin an entirely new way had to be used,
the rubbing of an oilntment into the skin., And there was the
snake venom, not used then for medical purposes’,

There was always the difficulty with the Food and Drug Ac-
ministration, which was_éntagonistic to everything new in medi-
cine, Here many explanations would have been necessary and a
rejection had to be anticipated., They would have asked for
proof that the medicine is not harmful and it woulc¢ have taken
vears, before a aporovel would have come from them, if ever,

It would have been a long struggle.

When Dr, Furter showed me the pbig jar with the capsules
of Benadryl, put on the market by the also very vig company
Parke Davis, he probably had already made up his mind and de-
cided against Viperin, He must have been very impressed by the
appearance of the gntihistamines on the market, the first medi-
cine for the treatment of the common cold, which was regerded as
incurable in those days. The whole medical world was very im-
pressed., The same would have been the case if Viperin would
heve come out first, before the antihistamines.

When T left the laboratory for the last time, the director

of that part of the laborstery, where I had vorked, told me that
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he knew people who would be very interested in bringing out the
product and he handed me a little note with a telephone number.
He told me that there was plenty of money.

I never-called these people. I was terribly disappointed
and so disgusted that I gave up the whole thing and did not try
anymore to negotiate with another company. I had a family to
support and since my practice had grown in the meantime, I did
not want and could not afford to lose time with other things,

I also gave up my job in the hdspital in order to dedicste
myself completely to my private practice and to earn money.

That was the right thing to do.

(52
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A. MECHNER, M. D.
99 DCEAN AVENUE

BROOKLYN, N. Y.

INGERSOLL 2-7BEBB

Dear Dr. Furter:

I am still missing vour znswer to my letter of
February 4, 1946. On February 25, I spoke by phone to
your secretary and asked her to remind you that you
had not answered that letter. On March 18, I asked
you by another letter for your answer, and on April 3,
Mr. Steindecker, whom I had recuested to talk to you,
had called you up, and you promised him to look feor
the missing 100 individual case reports, and to answer
me soon. But so far, I did not get anything.

Nevertheless, I am making armmther attempt, and
ask you again to do something in that matter. Not
answering letters can not be the right way to settle
this problem, After all, I am entitled to get the in-
vestigational material, according to our contract,
article 2, which says that®ou will promptly place at
my disposel a2ll experimental data and the results
collected in your laboratories and during the clinical
investigations for my unlimited use. \*in case you do
not exercise the option,

The explanation, which you gave to Mr. Stein-
decker, that you cannot find the missing 100 individual
reports, and that the medical director, who was in
charge of the clinical investigations and who has been
dismissed since, must have mislsid these reports or so,
is surely not sufficient. First of all, you could have
given this explanation to me directly by answvering my
letters. And then, you have to assume the responsibility
for your personnel.

It is now exactly two years, since I got in con-
tact with your firm. I have lost two valuable years, but
as I felt sure 2ll the time that I would get the whole
investigational material in case that you would not ac-
cept my preparation, I was patient and accepted your
proposal for another extension of our contract for six
months last Jgne. My confidence was too great, I did
not get the material, &nd I don't even get an answer
when I ask for it.

This is dnropportunityrforime to show you how
badly I have been treated already before, although I
realize that most of the facts are known to you. Last

e e




A. MECHNER, M. D.
99 DOceEAN AVENUE

BrROOKLYN, N. Y.

INGERSDLL 2-7888

December, I got your negative answer, and I was, as you
remember, very surprised and disappointed, after all the
excellent results, which you had had with my preparation.
You told me then that you had to come to a negative de-
cision in spite of 77% vpositive results in common cold
and 54% positive results in hay-fever.

The main reason for the negative decision was, &=
you told me, the skepticism of the doctors regarding the
action of the preparation, and the high cost of the pre-
paration, as the price for the public would be zbout
£ 2.80 per tube. I,told you, that this was already taken
into consideration 1¥2 years ago, when we negotiated
about the contract, that Dr. Barrell and I had calculated
the price of the preparation then, anf that we did not
come to such a high price. Anyway, this was not the real
resson for the refusal of the preparation, nor was 1t the
skepticism of the doctors. Doctors are mostly skeptical
before they use a new preparation.

The real reason was the memorandum, which Dr.
Floody wrote about the vreparation on December 21, 1945.
This report was prepared for the meeting of the mamage-
ment, which was held 1 or 2 days later, and which had
to come to a final decision about the preparation., It
is difficult to find the right words for that what Dr.
Floody did in this report. One may classify it as care-
lessness, but it may be something else. I don't think
that it was done with the intention to mislead the
board of directors, but it certainly could not have
another result.

There were two different preparations, NU-602-1
and H-60M-1, which had to be tested, and which Dr. Floody
confused in his report. You will remember how I asked
you time and again to be careful about that, and you
assured me that it would not happen.

But it did happen and in the following vay: Last
June, I told you that I would like to mzke an experiment
with a preparation, which would benmuch wesker than the
old one, and to which I would add Methyl Salicvlate,
which is supposed to improve the absorption of chemical
substances and toxins through the skin. Itold you that
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A. MECHNER, M. D.
S5 DceEAN AVENUE

BROODKLYN, N. Y.

INGeERSDLL 2-7BS8B

I would like to see the effect of suzh an ointment in
experiments on a large scale in order to compare the
results. You had started some time ago with experiments
in a number of factories in New Jersev, I asked you to
the new ointment too in one or two Hdctories, but to

be very careful, so that no confusion may occur.

On July 11, I prepared a few pounds of this
ointment, and went then over to your office, where I
asked one of the ladies 'to make arrangements the next
day for the filling of the ointment into tubes. She
mzdéca note on a, piece of paper that the ointment was
only half as strong as the normal ointment and that it
contained 5% Methyl Salicylate. ‘

I had found out very soon that the new ointment
was almost worthless. It seemed that the admixed Methyl
Szlicylate had impaired the action of the drug. When-
ever I saw you afterwards, I reminded you that this
ointment was much weeker than the old one, and that the
results should be valued accordingly. This was for in-
stance the case last November, when I was at your
office, and Dr, Floody had told you over the phone that
Dr. Urbach had submitted a completely negative report
gbout the ointment. Your answer was always that I should
not worry about a confusion of the ointments.

WVhen I got the final report of Dr. Floody, I saw
that this bad ointment N-60M-1 had been sent for experi-
ments to two investigators, who are outstanding aller-
gists and whose opinion had to be considered as very
important for the final decision about the preparation.
These were Dr. Erich Urbach of Philadelphia, and Dr.
Maxwell Gelfand, director of the &llergy Clinic at
Bellevue.

Dr. Floody found it necessary to emphasise in
his report the bad results, which these two investi-
gators had with the ointment, but he did not mention
that a weak ointment was used. Why did he not say that
other investigators had sent very enthusiastic reports?
Wny did he not say that there were 100% negative results
vwith the ointment N-60M=1% And why did he mix up these
results with the resuliscobtainad with the ointment
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NU-602-1, when calculating the percentage?

As far as I can find out, 22 cases of hay-fever
had been treated by the two above mentioned investiga-
tors. These 22 cases should be subtracted from the total
number of 117 cases ofzhay-fever, if we want to correct
the calculation of Dr. Floody, leaving onlxy 85 cases of
which 63 (66%) were benefitted, and 32 (34%) not improv-
ed, Dr. Floody calculated 54% positive and 45% negative
results.

Hov manv of the 113 cases of common cold had been
treated with the. bad prevaration, can not be found out,
as you did not send me the complete individual reports.
Though 77% positive results calculated by Dr. Floody can
already be considered as very satisfying, the percentage
would again be higher, if the cases which have been
treated with the bad ointment would not have been added.

Most disgusting is the last paragraph in the
report of Dr. Floody, expressing his opinion "that
despite the encouraging figures, the beneficial results,
being entirely subjective, are largely psychogenic in
origin and might well be duplicated by a placebo prepa-
ration. "

It is not worth while to argue with Dr. Floody.
Acute rhinitis, vasomotor rhinitis, hay-fever, and sinu-
sitis are vell defined conditions, and the average doc-
tor is able to see whether a patient is benefitted by a
certain treztment or not, whether the condition has dis-
appeared or is still present, Beneficial results in
these conditions are certainly not"entirely subjectiven,
The papers, which I got from you, contain a great num-
ber of very enthusiastic reports, in many instances
disappearance of all symptoms of bad colds within 24
hours, ocuick relief in vasomotor rhinitis and chronic
sinus conditions. Dr. Floody is boasting in his report
that the beneficial results might well be duplicated
by a placebo preparation. Placebo is defined in Gould's
Medical Dictionary as: an inert drug to satisfy patients.

g If Dr. Floody can really get 77% beneficial results in

common coX and 66% beneficial results in hay-fever with
a placebo preparation, he should rather do that than
scientific work, and millions of people in the U.S.A.
would be thankful to him. '
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This extensive description was necessary to show
you, how the success of many yvears of my work has been
frustrated by carelessness and by a misleading report.
This report was the main reason of the refuszl of the
preparationrby the board of directors, and not the high
price nor the skepticism of the doctors.

It is really not necessary that you, dear Dr. Fur-
ter, cause even more hardship to me by keeping back 1b6
individual reports, and by not answering my letters.
These reports contain a great number of positive results,
and I need them urgently for tne continuation of my work.

Hoping that I have not written again in vain, I am,

very sincerely yours,




